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Meanwhile, healthy-life expectancy lags total life expectancy by ≈11 years,  
limiting later-life productivity.3

Older adults outnumber children.1,2

Across OECD countries

2026

2060

2050

Adult Immunization for Healthy 
Workforces and Healthy  
Economies in an Aging World

The world is at a demographic turning point 
with more old than young

people will be 
over 60.3

If traditional retirement age is held 
constant, the number of working-age 
people to support each retiree will 
decrease by 4/5ths over a century.4 

1950 2050

9.4
1 IN 3

2

30% Adults 55-64 will  
represent 30% of the 
workforce by 2060
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Health and employment are intertwined

Adults 50–643 Between 2018 and 2023, in European 
OECD countries, workers aged 55–64: 

Preventable diseases cause G20 
economies to lose more than USD  
1 trillion annually in productivity 
among people aged 50 to 64.3,5

In Europe, reaching 75% flu  
vaccination would prevent ≈883 800 
lost workdays and save up to €226 
million annually in just target groups.15

Workplace vaccination programs 
reduce sick leave by ≈25%, raising 
productivity and worker retention.6

Covid-19 vaccination and boosters 
are important preventive measures. 
Covid-19 vaccination reduces  
the risk of long Covid and cuts the 
risk of acute cardiovascular compli-
cations by ~41%.11-14

Reduced infections and complications 
increase productivity

Preventing infections such as flu or pneumonia reduces 
heart attack and stroke risk by 30–60% for those with 
preexisting conditions such as cardiovascular disease 
(CVD), supporting workforce longevity.3,4,6

People with chronic disease face up to 4× higher risk of 
complications from pneumonia.7-9 The shingles vaccine, 
indicated for the prevention of herpes zoster, has 
shown a potential link in reducing the risk of dementia, 
per emerging evidence.*10 

*More research is needed to explore whether the association is causal.
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Prevention is one of the highest 
return on investment (ROI) health 
investments.16

In the U.S., vaccinating adults 50+ 
against four diseases could lead to17

Vaccination is an economic infrastructure

Keeping workers healthy reduces  
care costs and long-term dependency 

—a direct return to public finances.3

By preventing hospital admissions, 
vaccination alleviates pressure on 
already strained health systems 
where scarce resources can be over-
whelmed.18 When health systems are 
overburdened, employees experi-
ence slower access to care, which 
has productivity implications. 
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The Global Coalition on Aging aims to reshape how global 
leaders approach and prepare for the 21st century’s profound 
shift in population aging. GCOA uniquely brings together global 
corporations across industry sectors with common strategic 
interests in aging populations, a comprehensive and systemic 
understanding of aging, and an optimistic view of its impact. 
Through research, public policy analysis, advocacy, and  
strategic communications, GCOA is advancing innovative  
solutions and working to ensure global aging is a path for 
fiscally sustainable economic growth, social value creation  
and wealth enhancement.

IFPMA represents the innovative pharmaceutical industry at 
the international level, engaging in official relations with the 
United Nations and multilateral organizations. Our vision is  
to ensure that scientific progress translates into the next 
generation of medicines and vaccines that deliver a healthier 
future for people everywhere. To achieve this, we act as a 
trusted partner, bringing our members’ expertise to champion 
pharmaceutical innovation, drive policy that supports the 
research, development, and delivery of health technologies,  
and create sustainable solutions that advance global health.

For more information, visit globalcoalitiononaging.com 
or contact Susan Wile Schwarz at 
sschwarz@globalcoalitiononaging.com

For more information, visit ifpma.org
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Reframe vaccination as 
economic infrastructure, not  
a cost in policy discussions 
and decision making.3

Integrate adult immunization 
into workforce and national 
health strategies, including 
non-communicable disease 
(NCD) prevention efforts.19

Track ROI of adult  
immunization and other 
prevention strategies 
through productivity and 
retention metrics.16

Expand on-site and pharmacy 
access, including with paid 
leave and flexible workplace 
policies and expanding who 
is authorized to administer 
vaccinations and where this 
can take place.6

Strengthen surveillance and data systems to monitor 
vaccination uptake, disease burden. Limited data impacts 
ability to plan and invest appropriately.20

1. 2.

4.

3.

5.

We call on governments to:
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