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Australians are living longer. 

Growth in Population 65 and older1

More older adults are living alone.
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IN 2012, 22% OF ALL CARERS WERE AGE 65 OR 
OLDER. NEARLY 20% OF OLDER AUSTRALIANS 

PROVIDED CARE, AND 54%  
OF OLDER CARERS HAD SOME DEGREE  

OF DISABILITY THEMSELVES.12 

THE AGED CARE SECTOR FORMALLY 
EMPLOYS ONLY 360,000 PEOPLE.13

AS OF 2018, 103,000 PEOPLE REMAINED ON 
THE WAITLIST FOR A HOME CARE PACKAGE.14 

AUSTRALIA IS STRUGGLING TO MEET THE RAPIDLY 
GROWING DEMAND FOR IN-HOME CARE.

Government Spend 
on Aged Care

Home Care Demand in 
the Aged Care Sector

Increased Burden 
on Families
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AN ESTIMATED

2/3 
OF WHOM 
ARE WOMEN11
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THE EFFECT OF LONELINESS ON HEALTH 
IS COMPARABLE TO THE IMPACT OF 

WELL-KNOWN RISK FACTORS, SUCH AS 
OBESITY, AND HAS A SIMILAR IMPACT AS 

CIGARETTE SMOKING.5 

Birth rates are declining.

THE NUMBER OF PEOPLE AGED 65 AND 
OLDER WILL OVERTAKE THE NUMBER OF 

CHILDREN AGED 0 TO 14 YEARS BY AROUND 
2025.3

AUSTRALIA’S POPULATION 65 AND OLDER 
WILL MORE THAN DOUBLE OVER  

THE NEXT 40 YEARS.

24% OF AUSTRALIAN ADULTS AGED 60 
AND OLDER LIVE ALONE AND 15% OF 
AUSTRALIANS WHO LIVE ALONE ARE  

80 OR OLDER.4

Australia’s Population Is Rapidly Ageing, 
Leading To An Increased Demand For Care
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At The Same Time, Australia’s Care 
Needs Are Becoming More Complex

Loneliness is a growing challenge to 
Australians’ health and well-being.

2016 2056
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65+
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Public expenditure on services for older people in 
the UK are expected to more than double by 
2035. 
Research predicts an overall 1.1 million shortfall in 
professional care workers of 1.1 million by 2037.   
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65+ overtakes <14

Population Ageing Is Putting Australia Under Pressure

22%



Relationship-based home care is an innovative 
type of care designed to deliver impact, not just 
inputs. It is organised around the needs of the 
care recipient and his or her family, rather than 
around the completion of a predefined set of 
tasks. Relationship-based home care is often 
referred to as outcomes-based home care or 
person-centred home care. 

Relationship-based home care is innovative 
in that it aims to keep care recipients healthy 
and independent, in addition to addressing 
any acute needs. By putting the individual 
at the centre of a comprehensive care plan, 
relationship-based home care offers many 
benefits to older adults and their families, as 
well as to society.

WHAT IS RELATIONSHIP-BASED HOME CARE? 

 
 Relationship-based home care can help Australia sustainably address 

the growing challenges in aged care, ensuring that we continue to 
deliver the quality of care that our parents want and deserve. 

Relationship-Based Home Care Delivers 
On Australia’s Promise Of High-Quality Care

Relationship-based home care creates career opportunities and 
improves job satisfaction and retention among professional caregivers.  

In 2016, care job vacancies in Australia exceeded applicants by 400%.19 A focus on  
relationship-based home care can help grow the pool of professional trained caregivers. 

 Research from Europe and the US suggests that relationship-based care is more rewarding  
for caregivers than giving them a checklist of tasks to complete.20,21  

INDIVIDUALS & 
THEIR FAMILIES

SOCIETY

Relationship-based home care improves quality of care and lowers costs.  
Relationship-based home care enables coordination of care across the entire care team,  

including family members, physicians, nurses, and pharmacists. According to the Australian 
Commission on Safety and Quality in Healthcare, this type of patient-centred care improves  
the quality and safety of care, decreases costs, improves satisfaction among care providers,  

and improves the experience of the care recipient.15

Relationship-based care allows for greater trust and comfort in caregiving.  
Research shows that meeting the emotional needs of individuals is just as important to their well-

being as their physical state.16 Relationship-based care supports continuity of care, which is critical to 
supporting emotional health, particularly for those living with dementia.17,18 With relationship-based 
home care, the caregivers knows the care recipient, her needs and preferences, and often her family. 

CARE ECOSYSTEM

Relationship-Based Home Care Has Multiple Benefits 

I have been fortunate to have had the same caregiver assist me for many years. She under-
stands me, my family, and my interests, which enables her to encourage me, despite my heath 
challenges, to remain as active as possible. With my caregiver, I am able to retain my indepen-
dence and participate in all the activities and events that I wish to go to.

NGAIRETTA, CARE RECIPIENT, 
HOME INSTEAD SENIOR CARE AUSTRALIA

The extent to which older Australians and those who provide them with care engage 
collaboratively and purposefully, while also connecting emotionally, sits as the cornerstone of 
relationship-based home care. Lives that are connected through caring relationships have the 
greatest opportunity to realise the outcomes we aspire to achieve. Relationship-based home 
care is an approach we should all strive to emulate in supporting ageing in place. This should 
be our commitment to an ageing Australia.

SEAN ROONEY, CHIEF EXECUTIVE OFFICER,
LEADING AGE SERVICES AUSTRALIA LTD.

I spend a lot of time getting to know my clients, their history, and likes and dislikes so that I can 
tailor my care to best support them. I make a point of listening to their needs and expectations 
and I involve them with everything I am doing in their home, encouraging them to participate in 
activities even though it might be quicker to do the tasks myself. This enables my clients to retain 
some level of independence, which is so important for their self-confidence and well-being.

BARBARA, PROFESSIONAL CAREGIVER, 
HOME INSTEAD SENIOR CARE AUSTRALIA



BUILD a caring organisation  
and culture that supports 

the value of choice.

ensure caregivers 
prioritise relationship 
first & task second

foster a culture focused 
on meaning & purpose  

in clients’ lives

INVEST in high-quality care 
as a solution for people  

living with dementia.

recognise the value 
of dementia care in 
the home

promote continuity 
of care for those living 

with dementia

relentlessly pursue ways 
to enhance clients’ lives

MAKE a highly skilled  
caregiving workforce the  

heart of the solution.

promote caregiving 
as a fulfilling career  
opportunity

invest in current & 
future workforce

provide professional 
training for caregivers

ENSURE families have  
the option of choosing 

relationship-based 
home care.  

integrate 
relationship-based 
care into home care 
& home support

ensure consumers  
have accurate & clear 

info about different 
home care services

The Time To Act Is Now

With relationship-based home care, government and families can spend smarter on aged care,  
rather than simply spending more. Yet, much of the in-home care provided in Australia is task-based 

care, and few consumers know the difference. Below are several steps that our policy-makers and 
leaders from across the aged care sector can take to help ensure that more Australians can benefit  

from this innovative, outcomes-based, and personalised type of care:

1Older Australia at a glance. In: Australian 
Institute of Health and Welfare [website]. Can-
berra: Australian Government; 2017 (https://
www.aihw.gov.au/reports/older-people/older-
australia-at-a-glance/contents/demographics-
of-older-australians/australia-s-changing-age-
and-gender-profile, accessed 16 August 2018).

2Older Australia at a glance. In: Australian 
Institute of Health and Welfare [website]. Can-
berra: Australian Government; 2017 (https://
www.aihw.gov.au/reports/older-people/older-
australia-at-a-glance/contents/demographics-
of-older-australians/australia-s-changing-age-
and-gender-profile, accessed 16 August 2018).

3Australian demographic statistics, Jun 2011. 
In: Australian Bureau of Statistics [website]. 
Canberra: Australian Government; 2011 (http://
www.abs.gov.au/ausstats/abs@.nsf/0/AE3CAF
747F4751CDCA2579CF000F9ABC?OpenDocu
ment, accessed 16 August 2018). 

4de Vaus D, Qu L. Demographics of living 
alone. Australian Family Trends No. 6. March 
2015   (https://aifs.gov.au/publications/de-
mographics-living-alone, accessed 16 August 
2018).

5House JS, Landis KR, Umberson D. Social 
relationships and health. Science. 1988; 241 
(4865): 540-545 (http://science.sciencemag.
org/content/241/4865/540, accessed 16 April 
2018).

6Number of people with dementia on the rise. 
In: Dementia Australia [website]. Canberra: 
Dementia Australia; 2018 (https://www.demen-
tia.org.au/media-releases/2018/Number-of-
people-with-dementia-on-the-rise, accessed 
16 August 2018).

7Disability, Ageing and Carers, Australia: Sum-
mary of Findings, 2015. In: Australian Bureau 
of Statistics [website]. Canberra: Australian 
Government; 2016 (http://www.abs.gov.au/
ausstats/abs@.nsf/mf/4430.0, accessed 16 
August 2018).

8Explore government spending on aged care. 
In: Gen Aged Care Data, Australian Institute 
of Health and Welfare [website]. Canberra: 
Australian Government; 2018 (https://www.
gen-agedcaredata.gov.au/Topics/Government-
spending-on-aged-care/Explore-government-
spending-on-aged-care, accessed 16 August 
2018).

SOURCES
9Aged Care Financing Authority. Sixth report 
on the funding and financing of the aged care 
sector. Canberra: Australian Government; 2018 
(https://agedcare.health.gov.au/sites/g/files/
net1426/f/documents/08_2018/acfa-sixth-
report-2018-short-report-fa.pdf accessed 29 
August 2018).

10More than 100,000 Australians waiting for 
home care support “unacceptable.” In: Demen-
tia Australia [website]. Canberra: Dementia 
Australia; 2017 (https://www.dementia.org.au/
media-releases/2017/more-than-100000-Aus-
tralians-waiting-for-home-care-support-
unacceptable, accessed 16 August 2018). 

11Temple JB, Jukic M, Dow B. Informal care 
relationships and residential aged care recom-
mendations: evidence from administrative 
data. BMC Geriatrics. 2017:17:289. doi:10.1186/
s12877-017-0656-4. 

12Older Australia at a glance. In: Australian 
Institute of Health and Welfare [website]. Can-
berra: Australian Government; 2017 (https://
www.aihw.gov.au/reports/older-people/older-
australia-at-a-glance/contents/demographics-
of-older-australians/australia-s-changing-age-
and-gender-profile, accessed 16 August 2018).

13Remeikis A. Budget to focus on funding more 
at-home care for the elderly. The Guardian. 
4 May 2018 (https://www.theguardian.com/
australia-news/2018/may/04/budget-to-focus-
on-funding-more-at-home-care-for-elderly, 
accessed 16 August 2018).

14Remeikis A. Budget to focus on funding more 
at-home care for the elderly. The Guardian. 
4 May 2018 (https://www.theguardian.com/
australia-news/2018/may/04/budget-to-focus-
on-funding-more-at-home-care-for-elderly, 
accessed 16 August 2018).

15Australian Commission on Safety and Quality 
on Health Care. Patient-centred care: Improv-
ing quality and safety through partner-
ships with patients and consumers. Sydney: 
ACSQHC; 2011 (https://www.safetyandquality.
gov.au/wp-content/uploads/2012/03/PCC_Pa-
per_August.pdf, accessed 30 August 2018). 

16Australian Commission on Safety and Quality 
on Health Care. Patient-centred care: Improv-
ing quality and safety through partner-
ships with patients and consumers. Sydney: 
ACSQHC; 2011 (https://www.safetyandquality.
gov.au/wp-content/uploads/2012/03/PCC_Pa-
per_August.pdf, accessed 30 August 2018).

17Amjad H, Carmichael D, Austin A, Chang C, 
Bynum JPW. Continuity of care and healthcare 
utilization in older adults with dementia in 
fee-for-service Medicare. JAMA Intern Med. 
2016; 176(9): 1371-1378 (https://www.ncbi.nlm.
nih.gov/pmc/articles/PMC5061498/, accessed 
16 April 2018). 

18Improving healthcare for people with de-
mentia and comorbidity. Medium. University 
of Hertfordshire Policy Herts Reports (https://
medium.com/policyherts-reports/improving-
healthcare-for-people-with-dementia-and-co-
morbidity-56650badff, accessed 16 April 2018). 

19Adzuna. Australia Job market Report, Febru-
ary 2016. Sydney: Adzuna; 2016 (https://
www.adzuna.com.au/blog/wp-content/up-
loads/2016/02/Adzuna-February-Job-Report-
Aged-Care1.pdf, accessed 30 August 2018).

20Caring for America’s seniors: The value of 
home care. Washington: Home Care Associa-
tion of America; 2016 (http://www.hcaoa.org/
assets/1/27/Value_of_Home_Care___SE-
CURED.pdf, accessed 17 April 2018).  

21Relationship-based home care: A sustainable 
solution for Europe’s elder care crisis. New 
York: Global Coalition on Aging; 2018 (https://
globalcoalitiononaging.com/wp-content/
uploads/2018/06/RHBC_Report_DIGITAL.pdf, 
accessed 30 August 2018).

Policy-makers and  
leaders in the aged care  

sector have the opportunity 
and the responsibility 

 to develop strategies to 
achieve these goals so that  
all Australians can access 

high-quality aged care.
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The Global Coalition on Aging aims to  
reshape how global leaders approach 
and prepare for the 21st century’s pro-
found shift in population ageing. GCOA 
uniquely brings together leading global 
corporations across industry sectors with 
common strategic interests in ageing 
populations, a comprehensive and sys-
temic understanding of ageing,and an 
optimistic view of its impact. Through 
research, public policy analysis, advo-
cacy, and communication, GCOA shapes 
the dialogue and advances solutions 
to ensure ageing is a path to health, 
productivity, and economic growth.

https://www.globalcoalitiononaging.com

